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In other words, if they’re accustomed to one way of 
doing something or looking at something,  they’ll 
naturally see it that way. For example: 

If you ask them what their biggest problems are, 
they’ll say their biggest problems are that the work 
is too stressful or too challenging. But change all of 
a sudden with a new idea to solve the same problem 
from a different angle and most people have trouble 
accepting it. That’s because it goes against how they’re 
already thinking about things. To get your team to make 
innovative changes in your organization, you need to 
shift how people think about things and help them be  
more innovative in general. 

2. Establish an environment for
innovation.

You should build an environment where your team feels 
encouraged to come up with new ideas and where they 
know that they’ll be heard. Because innovation 
requires a nurturing and supportive environment, you 
should: 

Encourage risk-taking: Innovation often comes from 
doing things differently or from taking risks. Encourage 
your team members to think outside the box, try new 
approaches, or take on big challenges. Be open-
minded to their new ideas and approach them without 
judgment, even if you don’t agree with what they’re 
suggesting. 

Put the right people in place: When your team knows 
that you’re open-minded about all of their ideas, they’ll 
be more likely to feel free to share them with you. 
And as your team leader, you should recognize that the 
people on your team play a big role in innovation. If you 
don’t have the right people in place, then it’s unlikely 
that you’ll be able to foster an environment for 
innovation internally. 

Encourage collaboration: As a leader, it’s important for 
you to establish yourself as a connector for your group 
of people. When they feel like they can talk to and 
share ideas with their leader, they’ll be more likely to 
become open-minded towards one another’s ideas as 
well. Collaboration can also lead everyone towards a 
more open-minded approach and prevent creative 
stagnation among individual team members.

Approaching innovation 
for Canadian accounting 
accountants and bookkeepers 
by Sean Duffy
Some may suggest that innovators are born rather 
than made and that their ideas emanate from a special 
place in their brains. But recent research suggests that 
everyone has the potential for innovation; it’s just a 
matter of nurturing the creativity required for it. 

That’s why this guide is focused on how to lead 
innovation at an organization — because if there is no 
culture of innovation, then nobody will have any ideas. 
It sounds silly but it’s true!  And as such, our hope is 
that you will find these tips helpful when you’re 
looking to establish your own company culture.

1. How do you foster the
development of innovation within
an organization?

Innovation is the process of turning new ideas into 
products, processes, services, or business models. At 
its core, innovation is about making changes to long-
held organizations that can lead to new products and 
services. Because this requires a significant amount of 
change  management, a leader must pay attention to 
two things: 

Innovation requires a cultural change in an 
organization. You need to change people’s thinking in 
order for them to accept new ideas and approaches. 
Recognize that many employees don’t naturally think 
‘outside the box. 
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For many firms, the core of innovation is concerned 
with adding value. Historically, it is sometimes 
described as “better, faster, cheaper.” While no one 
can deny that these can be critical factors, innovation 
is much more than that.

Innovation is the act of transforming a firm with 
new products, services, or processes. A company 
can choose to innovate in any one of these three 
categories; what’s most important is that they 
innovate. If no one is challenging the status quo, no 
growth will occur. This is dangerous as the rest of the 
world evolves and competition gets ahead. No change 
is a recipe for disaster.

According to Boston Consulting Group, 79% of 
businesses ranked innovation within their top three 
priorities. In another study, 78% of future business 
leaders considered innovation crucial to a business’s 
growth. Yet only 26% of that 78% said their company 
promoted practices that encouraged innovation.

How does a firm become innovative? This guide serves 
as an outline for how you should view innovation 
and what that means in the world of accounting and 
bookkeeping.

Innovation as 
a mindset
Innovation is not just about technology. While 
technology may play a significant role, it is not the 
be-all and end-all of innovation. Think of innovation 
as more of a mindset and, more specifically, a growth 
mindset. Ideally, innovation should focus on your entire 
approach to your business, not just the tools you use to 
run it.

It’s never too 
late to start
If you feel like your company has missed the boat, 
now is as great a time as any to embrace an innovative 
mindset. With the level of talent we have in the world 
right now, you’re bound to find some in your own 
backyard. Look to your employees and colleagues for 
ideas and inspiration. Some people see innovation as 
a linear prospect - but everyone’s path is different. It’s 
never too late to transform your firm.

Approaching 
innovation
How does a company become innovative? It takes 
time. Some people seem to believe that innovation 
can happen overnight, but this is simply not the 
case. There are steps you need to take to create an 
innovative culture. 

Tolerate failure

To become truly innovative, a company needs to allow 
a certain amount of productive failure. A Harvard 
School Business Professor, Amy Edmondson, coined 
the term “psychological safety” to describe a culture 
in which mistakes are not punished or ridiculed but 
instead looked at as learning opportunities. You must 
also be able to “fail fast.” This is what entrepreneurs 
describe as learning quickly when something isn’t 
working and pivoting as soon as possible to a more 
successful strategy.

https://www.psychologytoday.com/us/basics/growth-mindset
https://www.psychologytoday.com/us/basics/growth-mindset


Encourage risk-taking

Employees should be encouraged to share new ideas 
and then given the time and resources to test those 
ideas. Risk-taking is what makes innovation possible.

Allocate resources

Employees must balance their workload against time 
to be innovative. Businesses need to make sure they’re 
giving their employees the necessary time to innovate. 
You can achieve this by ensuring you’ve got some 
higher-level management on your innovation team, i.e., 
someone who can advocate effectively for the team’s 
necessary resources. Get decision-makers on the team.

Prioritize innovation from the top

Putting senior leaders on innovation teams helps 
to get buy-in from other top figures. Further, it sets 
an example in your company of executives who are 
on board with innovation. More than just support 
innovation, company leaders need to express its 
importance to every company level.

Offer incentives

Some companies offer their employees incentives for 
working on innovative projects, such as recognition 
through awards, monetary rewards, etc. On a larger 
scale, you can create an incentive system related to 
employees’ performance reviews and compensation 
for the innovation team’s work.

Use a team approach from the get go

Before beginning a project, employees should be 
aware of their team’s structure, team members’ roles, 
and the overall goal. Some teams create a charter with 
a mission statement, objectives, and how to address 
obstacles or change.



Why innovation 
matters
Why is innovation important to your business? It can 
open new doors for revenue. Because of this, you will 
find you can serve new clients. Finally, innovation can 
optimize workflows for an improved business function. 
Some tasks can be automated, freeing up your staff to 
spend more of their time on more meaningful work.

Shifting your firm
How do you move your company toward a more 
innovative mindset? As aforementioned, it takes time. 
You must get buy-in from major stakeholders and your 
workforce.

Stakeholder management

Your major stakeholders and key decision-makers set 
the tone for the rest of your firm. You want to make 
sure they are in an innovative mindset and cultivate 
an environment that permits and encourages risk-
taking. Your workers will be more likely to take risks 
and less likely to allow the possibility of failure to get 
in their way.

What the best 
firms know
The most innovative firms take a proactive vs. reactive 
approach to failure. As mentioned above, failing fast is 
encouraged. Great ideas will thrive, and not-so-great 
ones will be scrapped for better ones. Some businesses 
even reward their employees for promptly killing an idea 
that’s going nowhere.

Innovative firms understand trends. Anticipating the 
needs of your clients will only stand to benefit both 
your clients and your business. What would make their 
lives easier? How can you deliver that?

Attaching innovation to objectives is wise to ensure 
that everyone is familiar with and working toward being 
more innovative. Suppose you align your company-
wide goals with innovative practices. In that case, each 
employee will know they contribute to the company’s 
growth by being innovative, and they will know they 
have a direct role in transforming your business.



How to back out if changes don’t produce the 
expected result or interfere with other parts of the 
system.

Then, plan for the implementation of the changes. 
Determine what resources are needed to implement 
changes. Assess the impact on the current system and 
create a schedule of implementation.

Next, implement and monitor the change. If you don’t 
get the intended results or if the change negatively 
impacts other applications or systems, you will need to 
back out of the change.

Evaluate and report on the change. You would report 
data to the change coordinator, who will look for 
trends in applying the change to determine whether 
planning was sufficient.

Finally, you modify the plan if needed. Consider 
whether: 

• Changes were applied on time

• Enough changes were processed 

• Too many changes were backed out of

• All changes were covered

How to overcome resistance to 
change management

From the very beginning, it is critical to create a 
broadly understood need for change. You must also 
give an idea or a vision of what the change will look 
like once implemented. What will the result look like? 
There need to be enough resources to support the 
change effort. There needs to be a way to monitor 
progress. You must be sure to see the change through 
to completion. Finally, the entire action needs support 
from major stakeholders from beginning to end and 
requires a clear leader.

Reassuring your workforce

One of the most significant barriers to innovation is 
fear of the unknown. Resistance from your staff might 
come in the form of “This is the way we’ve always 
done it,” or “Will I be automated out of a job?” You 
must be there for your staff to reassure them that 
technology changes will not be a threat but a boon to 
them. Automation won’t eliminate the need for people. 
Instead, it will create more opportunities for them to 
engage with and advise clients. It will redefine their 
role rather than diminish it. 

Automation will help grow a business, not shrink 
it. You’ll be able to pick up new clients, which will 
necessitate staff retention. In fact, according to 
Oracle, automation will create new and higher-paying 
jobs rather than reducing the workforce. To be truly 
innovative, you must also be innovative about what to 
do with staff after a significant change occurs.

Implementation & change management

For effective change management, all changes should 
be planned and identified before implementation. You 
should include in your plan: 

• How to manage change

• Staff roles and responsibilities

• What to track to measure the efficacy of change

• Tools used

• Types of changes you are to manage and how to 
assign priorities

https://gulfnews.com/technology/automation-is-not-the-enemy-of-jobs-1.2125116


Create Growth Teams

Growth teams have individuals who constantly seek 
out ways to innovate. Ideally, a growth team will be 
composed of people from different departments and 
have different roles, such as a team leader, developer, 
product manager, designer, data scientist, and 
marketing specialist.

Provide the Resources for Innovation

People need time and space to be innovative. Google 
employees are allowed to use 20% of their work time 
exploring new projects. As a result of this policy, we 
have Gmail, Google AdSense, and Google News. 

Additionally, it’s a good idea to reward efforts at 
innovation. This doesn’t necessarily have to be 
monetary. For some people, verbal feedback or social 
recognition works even better than money.Becoming a Lifelong 

Innovator
Innovation isn’t specific to one or even a series of 
events. It’s a way of life. Here are some ways to stay 
innovative even after you’ve implemented a change in 
your firm.

Maintain a Growth Mindset

Dr. Carol Dweck writes of the difference between fixed 
and growth mindsets in her book: Mindset: The New 
Psychology of Success. A fixed mindset believes people 
are born with specific innate talents and abilities that 
cannot be altered. Translation: you either have it, or 
you don’t. A person with a growth mindset believes 
that with learning, hard work, dedication, and training, 
people can develop talents and skills of virtually any 
kind. 

Talk with your HR administrator about hiring people 
eager to learn new things and unafraid of challenges. 
These individuals are more likely to have a growth 
mindset, which aligns with innovation’s behavioral 
characteristics. They are not afraid to fail because they 
consider failure to be a learning opportunity.



Where to Go Next?
To continue to walk the walk of the innovator, 
it’s essential to test everything. With continuous 
experimentation and market feedback, your proposition 
will improve daily. To be as innovative as possible, 
learn to anticipate your client’s needs before they even 
know what they are. An excellent way to do this is to 
keep your ear to the ground, research trends. Since 
innovation is concerned with the future, always be 
focused on what lies ahead.

At Dext, we are committed to powering the next 
generation of accounting and bookkeeping 
professionals through our suite of tools. We believe that 
anything is possible with better insight and data, so we 
empower our clients to achieve more by boosting their 
productivity. 

Learn more 
about Dext 
and how we 
can help your 
firm become 
more powerful, 
productive, and 
profitable at 
Dext.com

http://dext.com



